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[bookmark: _heading=h.jt09dxyryujp]Together we will:
· [bookmark: _heading=h.9f1ka9n095vr]Explore our role in feedback and explore how we feel about feedback across differences
· [bookmark: _heading=h.y2d5c3lb9mj0]Understand what partnership means
· [bookmark: _heading=h.lqikb3k2juae]Offer tips to create a culture of partnership 
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When thinking about your role in the feedback process at your organization, what feelings come up?  

	
















[bookmark: _heading=h.swm43q5oeq0z]Reframing Feedback through Partnership
Notes:
	










[bookmark: _heading=h.1t3h5sf]Building a Culture of Partnership
Requires awareness of and addressing the following challenges:
· Generational Differences
· Power Dynamics
· Lack of Structures that build relationships/partnership 
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We can partner with you to begin a culture of partnership at your organization. Email us to get the conversation started.
	
Kim Ho	Chief Human Resources 	& Impact Officer	kim@leverage2lead.com 	MJ Mathis	Managing Director of Learning & Development	mj@leverage2lead.com  
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[bookmark: _heading=h.2jxsxqh]About Leverage To Lead
We transform workplace cultures by helping organizations establish and live by their values, commit to Human-Centered Practices, and create supportive, equitable, and inclusive structures. We believe people can thrive, belong, and leverage their difference when they experience psychological safety, high standards, and leaders who practice vulnerability that inspires trust.
[bookmark: _heading=h.qcr65rd3sazz]
[bookmark: _heading=h.z337ya]Our Vision And Mission
We envision our lives grounded in human connection and partnership. We believe work is one part of our humanity, not our essence or entirety. We believe we can have what we need to be our full selves, live our full lives, and do our best work. This is the future of equitable work. 

To create the future of equitable work, Leverage to Lead’s mission is to build a coalition of organizations across all industries invested in creating systems and practices that center humanity.




Leverage to Lead  •  PO Box 132, Corte Madera, CA 94976 
www.leverage2lead.com

1
image3.png
Creating Structures That Support Partnership

e Human-Centered Systems
Process and timeline
Clarity in responsibilities
Consistency in application L\
Safety to ask and answer questions”
o Review that builds partnership

e Training

o Role understanding

o Feedback Process
_o Human-Centered Practices

o

O O O

@ leverageto




image4.jpg




image5.jpg




image1.png
Generational
Differences

Communication

& Feedback

Working Styles

Motivation,
Recogpnition

leveragetolead

The Silent Baby Boomers Generation X Generation Y Generation Z

Generation 1946-1964 1965-1980 1980-1996 1997-2010

Before 1945

No news is good | Review once a Frequent, honest | Immediate: Constant, swift,

news year, peer to feedback Feedback prompt, face to
peer, face and public
documentation

Do what you are | Compete and Independent, Collaborative, Self directed,

told, earn your
way, follow rules

grind your way,
challenge rules

change rules

vocal speaking
up, create rules

independent,
balanced rules

Treated fairly

Money, title,
staying relevant
and useful

Purpose and
providing,
freedom

Find community,
meaning and
purpose

Support from
leaders, work
that creates

value for me





image2.png
Perception of/agreed upon more power than

the other person

Perception of/agreed upon less power than
the other person

e Itis your job to build trust and lead with
vulnerability.

« Be willing to share the responsibility.

e Be transparent about what you will do with
the information that is shared.

e Invest in the conversation using curiosity
and deep listening.
Treat the person as unique and valued.
Share ideas and feedback with a future
orientation.
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* Be aware of the energy dynamic and give as

much energy as you receive.
o Lead with curiosity to break your
assumptions.
o Don't default to waiting for the person with
more power-take responsibility.

e Communicate directly with the other

individual, and not just through other people.

e Create safety to share a new idea/perspective.
e Create safety to challenge the person with a

question or idea.
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